[bookmark: _at6hq76wssm0]GENA Board Meeting Notes
Tuesday, September 30, 2025
[bookmark: _nt142ir03o23]Attendees
Board Members Present: Kurt Dupuis, Sam Dengler, Nick Cortese, Kay Lee, Noni Bourne, Paul Cushing
Board Members Absent: Renitta Trotti, Polly Nodine, Lauren Sangaline Asbury
Other Neighbors Present: Mary Leslie, Elizabeth and Don Lang, Sue West, Amanda Comer, Debbie Cushing, Reggie LaFond, Vida Dedinas, Bert Bender

[bookmark: _e4wlp3p1z404]Call to Order
Kay Lee called the meeting to order. Meeting minutes were recorded through AI to assist with note-taking.
[bookmark: _okuyf6ijv3c3]Approval of Previous Minutes
The February 27, 2025 meeting minutes were approved via email and posted on the neighborhood website.
[bookmark: _sgnmrs4oej6u]Nomination/Call to Vote
Amanda Comer was nominated by Kurt Dupuis to serve as Assistant Secretary, seconded by another board member. The board unanimously voted to include Amanda, who agreed to assist Lauren and manage record-keeping responsibilities.
[bookmark: _c17wlkll6v9w]Financial Report (Nick Cortese)
· Previous Balance: $3,127.00
· Current Balance (as of 9/20/2025): $2,114.66
· Expenses: $2,800.00
· Revenue: $1,800.00
Expense Breakdown:
· $1,300 for G3 improvements to the neighborhood triangle (landscaping and supplies)
· $600–$700 for bounce house rentals
· $400 for Papa John's
· $25 at Publix (event supplies)
· $300 at Fiesta Package (wine and beer)
Membership Status:
· 70 neighbors have paid dues this year (slightly down from typical 100)
· Additional dues expected at year's end
· Approximately 411 total houses in the neighborhood
· Typically about a quarter of households pay dues
[bookmark: _7ekf1wva9nv0]Listserv Status (Paul Cushing/Noni Bourne)
· Currently 367 members on the listserv
· Noni is taking over as lead administrator
· Current basic plan is free and "grandfathered" with robust features
· Memory storage is an issue; older posts sometimes need removal
· Discussion of upgrading to paid subscription (~$20/month) for:
· Less storage cleanup
· Direct member additions
· Built-in RSVP feature
· Decision: Nick and Noni will research benefits and consider a trial
[bookmark: _9bl55atf7jup]Welcome Committee Update (Polly Nodine via Kay Lee)
· Committee recently welcomed new residents on East Ponce and Mount Vernon
· Another new neighbor on Old Decatur Circle was contacted
· Amanda remains a member and will coordinate with Polly to distribute packets to incoming residents

[bookmark: _qna8daxkceou]Old Matters
[bookmark: _e5ym1dc1pg87]Spring Block Party Recap
· Held on May 18 with bounce houses and pizza
· Kurt organizes these events (typically several hundred dollars for rentals and supplies)
· Strong attendance, especially among families with young children
· Discussion items:
· Better pizza timing communication
· Pizza arrival time announcements
· Neighbors contributing small snacks or sides for early arrivals
· Increased community involvement
[bookmark: _yfw219lj43mn]Graduation List
· Debbie compiled and shared the neighborhood's annual graduation recognition
· Many neighbors appreciate seeing achievements compiled
[bookmark: _40ldx8hg0xr2]Triangle Beautification (G3) Expense
· Board approved $1,337.76 contribution via email for landscaping materials
· Project involved cleaning and enhancing the triangle green space
· Decatur Focus featured an article praising the project
· Neighbors continue to maintain landscaping and benches

[bookmark: _y6umrfz93jv]New Matters
[bookmark: _tpamvsvgcvip]Online Membership Dues Payment System Proposal
· Sam outlined a free, tip-based platform allowing:
· Credit card, Google Pay, Apple Pay, and ACH transactions
· Full dues deposited directly into association's bank account
· Optional tips to the platform
· Six-month trial proposed to determine if service boosts participation
· Advantages: Cost savings over PayPal fees, ease of use
· Vote: Motion passed unanimously to proceed with trial

[bookmark: _9qccleo4c7q]Future Neighborhood Events
[bookmark: _9hsko44glbjt]Halloween Block Party
· Date: Friday, October 31
· Time: 4:30–6:00 p.m.
· Location: The triangle
· Kurt will organize short late-afternoon gathering with pizza
· Children's costume parade planned with multiple award categories (scariest, funniest, etc.)
[bookmark: _rgt9zaupa4ij]Ladies Holiday Party
· Date: Tentatively Thursday, December 4 (first Thursday of December)
· Host: Amanda volunteered
· Plans include catering from local restaurant with additional potluck-style contributions
· Discussion of potential small association sponsorship
[bookmark: _q9e1rmh4jtv2]Porch Decatur Initiative
· Presented by Sue West
· Monthly porch-based food donation program benefiting:
· Decatur Emergency Assistance Ministry
· Decatur Housing Authority food pantry
· Decatur Education Foundation (backpack program for food-insecure students)
· Glenwood Estates joined April 2024
· Approximately 25 households participate (about one-third donate monthly)
· Residents donate outsize portion compared to neighboring communities
· Sue encouraged sign-ups and emphasized ease of drop-off
[bookmark: _wk6k14ki4eod]Printed Membership Directories
· Last printed in 2022
· Discussion of funding new copies
· Some prefer physical copy, others rely on digital versions from listserv
· Consideration of on-demand printing services where neighbors could purchase physical directory
· Bert may investigate data integration for management

[bookmark: _g0bm2bi0pski]Miscellaneous Neighborhood Updates
· Small yard signs for local nonprofits occasionally appear in the public triangle space (city property)
· General agreement: Brief nonprofit signs welcome; for-profit or overly long-term signs removed
· Ginny plans to manage annual December holiday fund collection for sanitation workers
· Kay proposed recognizing volunteers with symbolic approach (balloon or public thank you)
· Board receptive to volunteer recognition idea

[bookmark: _dgyeuje2ezwi]Action Items
1. Amanda:
· Investigate designs and costs for Glenwood Estates ornaments, flags, or map prints as membership incentives
· Assist in planning December ladies party
2. Sam:
· Create and implement free online payment page for neighborhood dues
· Begin six-month trial
· Coordinate with Nick for bank deposit details
3. Nick:
· Continue tracking dues versus budget
· Monitor new online deposits
· Manage PayPal shutdown if necessary
4. Kurt:
· Organize Halloween block party (4:30–6:00 p.m.) on October 31
· Finalize costume parade details
· Send reminders about pizza delivery timing
5. Paul and Noni:
· Coordinate on potential listserv upgrades (possible $20/month subscription)
· Investigate neighborhood "census" to identify addresses not on listserv
6. Sue:
· Share additional Porch Decatur reminders on listserv
· Explore if high school students can earn service hours through participation
7. Kay:
· Investigate GENA Good Neighbor balloons for neighbors who go "above and beyond" in building community

Meeting Adjourned

